
Community Climate Advisory Committee
[February 23, 2021]

The Community Climate Advisory Committee met virtually. Present: [Ana McLain, Dennis Rigby, Jason

Snell, Jean Wiedenheft, John Zakrasek, Kelzye Bedwell, Kristine Sorensen, Laura Barr, Mark Weldon,

Megan Crawford, Mugisha Bwenge, Rachel Maker, not present: Carter Oswood] all via Zoom video call.

Also present [Eric Holthaus and Sylvia Brueckert of the city, Ucha Abbah, Katie Coyne, Gwen Jenkins,

Libby Bland, Mayu Takeda, Zakcq Lockrem of Asakura Robinson, Abby Finis and Kris Acuña of Great Plains

Institute, Becky Alexander of LHB]. Staff liaison Eric Holthaus announced that the meeting was held as an

electronic regular City Council meeting because a meeting in person was impossible or impractical due to

concerns for the health and safety of Community Climate Advisory Committee members, staff and the

public presented by COVID-19.

Minutes
_____________________________________________________________

AGENDA

Introduction and Welcome. Staff Liaison, Eric Holthaus, started the meeting with a round of
introductions. He then provided an overview of the story map developed by the city. He noted
that it is not yet complete. The purpose of the story map is to provide background information to
the public on climate impacts in Cedar Rapids. It also contains information regarding emissions
as well as community survey results and equity concerns. The City will be sharing the story map
broadly and intends to update it over time. This information will also be used to inform decisions
in the climate action planning process and will be incorporated into the plan.

Meeting Overview and Facilitator Introduction. Katie Coyne provided an overview for the
meeting. The focus of the meeting was to develop a framework for how equity will be
incorporated into the CCAP. First, the group re-visited the ground rules and baseline
conversation from Meeting #1. Libby Bland and Mayu Takeda introduced themselves as the
meeting facilitators.

Framing Equity Context in Cedar Rapids. Zakcq Lockrem provided some context of historical
inequities in the community noting that historical decisions have contributed to where we are
now.

https://cms8.revize.com/revize/cedarrapids/document_center/BoardsCommissions/Climate%20Advisory/CCAC%20-%202021%2002%2002%20Minutes.pdf


Power Impact Mapping Activity. Libby Bland and Mayu Takeda led an activity using Google
Jamboard to map groups impacted by climate change on an axis of “Power” vs “Impact”.
Participants were asked to think about individuals and groups in Cedar Rapids and the level of
power they have vs. the degree to which they are impacted by either climate policies or climate
hazards. Highlights from that conversation are included in screenshots below. There was
discussion about how the community may bridge the gap between these dynamics. CCAC
members suggested there be more messaging around the business case for climate action.
They also discussed the importance of those in positions of power recognizing that they can
help the city be more equitable. There was also discussion around ensuring that there is better
resource sharing among those with greater power to those with less and feel greater impact.

Equity Framework Case Study and Framing. Ucha Abbah provided a case study on Austin,
TX Climate Equity Plan, which provided an example of a plan that aims to capture both climate
and equity action.

Prisms of Experience Activity. Libby and Mayu asked CCAC members to share how they
identify themselves (social, job, gender, etc.), to think about how they have been impacted by
climate change, and to think about the impacts climate change has had on the community.
Members shared their thoughts in more detail. The facilitators asked whose voice was missing.
CCAC members noted that people with low incomes, youth, older residents, people who have
disabilities, and non-English speaking people were not represented and will need to be engaged
in the process. Highlights from that conversation are included in screenshots below.



Equity Framework Development Discussion. Katie Coyne and Ucha Abbah led a discussion
on developing ideas for equity principles the CAC can use to guide the Community Climate
Action Plan process. Themes the CAC members highlighted include:

○ Affordability, including livable incomes and cost-of-living
○ Access to nutritional food, healthcare, education, housing
○ Equitable distribution of benefits
○ Cultural Aspect. Programs encouraging tree canopy, land for food production,

local wildlife restoration, etc.
○ Inclusive and flexible in recognition that not everyone comes from the same

background and has the same norms
○ Ensure there is representation recognizing that the CCAC members are not

wholly representative of the community

Closing. Abby Finis and Eric Holthaus closed out the meeting and reminded members to review
the story map. The next two CAC meetings will be focused on existing conditions. The first
meeting will include a presentation of the city’s GHG inventory, energy use, survey results, and
additional background information. The second meeting will be focused on vulnerability and
resilience.

The meeting was adjourned at 5:00 PM.


